Appendix B - Finance Net 'High' Risks September 2023
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1. The 2023/24 Draft Budget report to Executive idenified the need to reduce the Councif's ‘budget gap’ of £29.6m per annum by 2026/27. The Councl received a one-year financial settlement for 2023/24, with various vatege Contot
funding all for 2024/25, creates inding levels for the medium term.  Reguar upiate o forward orecast
2. The fundamental review of local govemment funding through the Fair Funding Review and Business Rate review is now expected to be delayed until at least 2025/26 which adds to financial uncertainty in considering 2 Reg pac
the impact on the financial forecast for 2024/25 to 2026/27.  Apart from costgrowth pressures relating to SEN, social care and the significant relating to some time 5 Eaty idoraitaon of auxe saings equred
and uncertainty on the future tming of the Adult Social Reforms remain. These factors can have a significant impact on the future years' 'budget gap'identified above. More background is included in the Draft 2023124 n
Budget and Update on the Councif's Financial Strategy 202425 to 2026/27 report to Executive on 18th January 2023 and 2023/24 Council Tax report of 8th February 2023. s
3. Failure to meet departmental budgets due to increased demand on key services resultn Housin and cost of bed Adult Social Care (reforms and ageing population); acton o adess any ful year addiional cost
Failure 1o deliver a sustainable Children's Social Care, Education (central costs and high needs transport ), Waste (growing number of households) and imited delivery of planned mitigation savings & Wigaion o ure o pressuees ncing demographic charges
Financial Strategy which meets with| 4. The risk of the Councl not being able to cany out ts satutory duties (e.g. pupil ad school child protection) as funding pressures not being met. 7. Quartely reviews o gronth ressures and mitgaton
Making Bromiey Even Better 5. Dependency on extemal grants o fund senices (schools and housing benefits are ing-fenced) - effect f grant reduces (Public Health senvices) or ceases Financial - b o prog “The Council continues o explore
s Finance | priorities and failure of individual G.ncreases in national ling wage will have cost implications to the Council over the nextfew years (e.g. care providers and carers). Ghareal | s | s wre years budget gap. als wansformation opportunites to help meet | Director of Finance

departments to meet budget

7. Local government may be required to take on new funding responsibiltes in the future without adequate funding.

8. Impact of future welfare reforms and the phased roll out of Universal Credit.

9. Failure to identify and highlight frauds and weaknesses in the system of intemal control (which invariably have a financial impact). Overall fraud losses are mainly benefit related (Council Tax Support/ Single Person
Discoun).

Effect(s),

- Increased overspends in particular services

- Council unable to carry out its statutory duties due to services cuts
- Reputational damage

Operational Contols:
b

attached o budget reports
2. Departmentalisk analysis

3. Reporting
acton required

5. Obtain reguiar pdates | market inteigence.
6. Reporting fullyear effectof budget varations
7. Analysis of govemment pians and charges

the ongoing budget gap
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